Module 10: Performance-Based Budget Concepts

Activity B: Performance-based budget review

¢ Individually review the basic model of a performance-based budget from the
International Monetary Fund. Highlight key terms/concepts you find particularly important
for your budget making work.

o Next, with your colleagues, discuss key common issues you have identified and
brainstorm how they relate to your work. What can you do about them?

o Then, review the full presentation on developing performance-based budgets to
understand how they are formulated.
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https://www.imf.org/external/pubs/ft/tnm/2009/tnm0901.pdf

